2017 education report

the washington association of county officials

background
In
2014, the Washington Association of County Officials (WACO) held a plenary
session to determine the association’s priorities. The membership identified education as one of its
three top priorities. In March 2017, a member-wide survey overwhelmingly re-affirmed these priorities;
93.68% of responding members again listed education as one of WACO’s top priorities.
Education plays a very prominent role in WACO’s 2017-2019 Strategic Plan and resulting work
plan. They address education in two primary areas:
     • To evaluate leadership training opportunities to reduce duplicate training that affiliates are also
offering, and provide … training to WACO members; and to
     • Provide high value opportunities for WACO members to engage with the organization by involving
members in Board projects…and other key association work.
WACO’s Education Committee mission is to facilitate the development of WACO education
programs, and to assist in planning the annual conference. The committee is chaired by the WACO
Second Vice-President, and is comprised of the chairs of each affiliates’ education committee. During
2017 the committee met monthly.
The 2016-2017 Education Committee consists of Chair: Dianne Dorey, WACO’s Second VicePresident and Lewis County Assessor; Steve Marks, Franklin County Assessor; Milene Henley, San
Juan County Auditor; Tristen Worthen, Douglas County Clerk; Craig Morrison, Grant County Coroner/
Medical Examiner; Adam Kick, Skamania County Prosecutor; Peggy Semprimoznik, Lincoln County
Clerk; and Meredith Green, Kitsap County Treasurer.
The committee began their 2017 planning by first surveying the WACO membership on their
past education experiences, and to identify future opportunities. Based on previous education surveys,
WACO had enhanced the educational opportunities at the 2015 and 2016 conferences, and offered
regional summer training in 2014 on public records - and in 2015 and 2016 on management and
supervision.
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about the education survey
In December 2016, the Education Committee conducted a survey to gather input from the
membership to guide their work over the course of 2017 and beyond. The survey received 100
responses. The options for responding to the survey were: excellent, extremely helpful; very good, very
helpful; above average, somewhat helpful; average, not very helpful; below average, the training was
not helpful at all; terrible, the training was a waste of my time.
Respondent distribution was fairly even among the membership. The Assessors, Auditors,
Clerks, and Treasurers all responded with 50% or more of their members, there was a slight dip in
responses from the Coroners, Prosecutors, and Sheriffs. Because Coroners, Prosecutors, and Sheriffs
conduct their own training, which is funded by grants from the state, and specific to their disciplines,
they don’t regularly attend WACO sponsored training.

training attendance

Sixty-two percent of survey respondents indicated that
in the past two years they had attended WACO training. In the
summer of 2016 WACO hosted 71 members for their regional
training, which was an increase from 2015’s 68 attendees. Asked
if they would bring staff members to future WACO trainings, if
they were offered at no cost, 50.72% indicated yes, while others
indicated “other” - stating they would if the material was relevant,
or if they could schedule the staffing downtime.

impediments to attending training

Consistent with previous surveys, scheduling and time away from the office continued to be the
biggest contributing factors to members not attending WACO trainings. Past surveys resulted in WACO
offering one-day regional trainings in 2014, 2015, and 2016 to address the scheduling and absence
from the office issues.

quality of past waco training
Of those who attended WACO
trainings, 56.36% rated the trainings
as excellent, extremely helpful, or
very good/very helpful with responses
ranging from average to excellent.
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unmet training needs
Overwhelmingly (79.12%) respondents
indicated that they had not brought staff
to any WACO trainings, providing a wide
distribution of reasons. Of those responding,
50.72% stated that they were more likely to
participate in WACO trainings if they could
bring members of their staff at no costs. Some
said that it depended on whether the topic
was relevant to their staff, and whether they
could schedule work around staff absences.

future training
The survey results offered guidance on the
topics of future WACO training. Among those chosen
topics were:
• Mentoring staff to improve job satisfaction
and production;
• Intra-office conﬂict and how to address it with
a win-win solution;
• Customer service; and
• Dealing with argumentative and hostile
customers.

video training

Twenty-seven members indicated that they had watched one or more training video offered by
WACO. The number one reason given was not knowing when the video(s) were posted, as well as not
being relevant to their position. Many responses indicated that they were too busy and couldn’t find the
time to view them.
Of those who watched WACO video training – 82.34% rated the video training(s) as excellent or
good, with 17.3% rated them as average.
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Post survey activities

Following a review of the survey results the Education Committee crafted an education plan in
May 2017 that provides for the traditional blocks of training in 2017-2018. The plan includes training for
summer education, WACO/WSAC Joint Conference (also known as the County Convention), and the
Newly Elected Officials Training in December of 2018.
The summer regional training generated $6,000 in sponsorship revenue, with anticipated revenue
of $3,000.
The three locations that hosted the training were Mt. Vernon, Richland, and Wenatchee. The
Education Committee chose, “Customer Service” as the topic - and after receiving proposals from
several well-qualified candidates, it chose Robert Brown, PhD. as the educator.

about the summer education training

The summer education training focused on customer service lead by Robert Brown, PhD., who
was chosen after the committee received several proposals from other well-qualified educators. The
trainings were held in three regional locations, Richland, Mt. Vernon, and Wenatchee with 91 individuals
attending the combined trainings – Richland (21), Mt. Vernon (51), Wenatchee (19). Despite moving
the training from August to September, the summer trainings saw 28% growth over 2016 – continuing
a trend for increased participation.
Like previous summer education opportunities, the training coupled video pre-work modules
and materials with a one-day workshop. The online training and supplemental materials saved each
participant approximately seven hours of travel and training time, and 44 members and staff viewed
all of the training videos accounting for a savings of over 308 hours. When converted into dollars, the
costs of salary, benefits, and the cost to back-fill for each attendee averages $100 per hour - meaning
counties saved approximately $30,800 in staffing alone by participating in the online portion of the
training.
As in 2014, 2015, and 2016; WACO offered the summer training at no-fee to the members, their
staff, and other county employees. A survey of similar training opportunities saw an average of $200 or
more per attendee; the savings counties saw in participating in the WACO training was $18,200 for the
91 in person attendees.
The total estimated savings to counties by participating in the summer education series was
$49,000, excluding costs of per diem.

how was the summer education training

WACO surveyed the 91 participants of the in-person
training, with 42 respondents providing feedback (46% response
rate). The Auditors had the highest responses (17), with the
Assessors, Clerks, Coroners, Prosecutors, Sheriffs, and
Treasurers all accounting for a total of 18 respondents. The
reaming respondents were county employees, but from other
offices.
Forty-three percent of the respondents attended training
in Mt. Vernon, while 35% attended Tri-Cities, and 21% attended
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Wenatchee. These numbers roughly parallel the registration numbers for the events, with the noted
exception of a higher concentration of non-WACO members present at the trainings than represented
in survey respondents.
Fifty percent of the respondents have been in their positions for over ten years, with 45% interacting
with the public 80-100% of the time, and 59% supervising staff. This points to the training being utilized
more directly by higher-level management, rather than line staff capitalizing on professional growth and
learning opportunities.

Of the 87% of respondents who have
previously attended a customer service training in
the past, 36% indicated that the training was just as
valuable as past experiences, 44% indicated that
the training was more or far more valuable that previous trainings; only 19% indicated that it was less
valuable.
Information regarding pre-training video modules was posted to the event registration page, on
WACO’s website, through the CHJ, and was sent
as specific emails to anyone who registered on
several occasions. When asked, “Were you aware
that there were pre-training videos available,” 65%
of the respondents indicated ‘yes’. The majority
of those who were aware of the videos indicated
that they found out about them through follow-up
emails, and 85% of those watched the videos.
Respondents were asked to rate two aspects
of the videos on a scale of 1-5, with 1 being the

“The [day] went great - the prevideos were informative as to what to expect in class. Bob’s teaching style is very engaging. The day went very
quickly, and I would very much enjoy more classes with Bob. Everyone
participated and we were energized with a new way of looking at things.”
lowest and 5 being the highest. The average rating for the quality of video and audio of each video was
4; while the average rating for the benefit received form the video was 3. The slightly lower, though
middle range, rating for the benefit received may be viewed in the light that the videos served less as
stand alone lessons like previous years; but more as high level introductions to each topic area.
Respondents were asked to rate the trainer and training on a scale of 1-5, with 1 being the
5

lowest and 5 being the highest. The average rating for the trainer’s knowledge of the subject matter,
and the presentation of the materials was 4. The trainer received an overall rating of 4.
Similarly, respondents were asked on a scale of 1-5 to rate the necessity of taking the course in
person, and whether they would take future courses from the trainer. Both questions received an overall
rating of 4. Interestingly, when asked how helpful this training would be to building a culture of customer
service in the office, the training received a rating of 3.
Seventy-seven percent of all respondents both indicated that they would recommend this training
to others, and attend a more in-depth training on this topic. Sixty-three percent of respondents said that
the training had great value and would be looking forward to putting what they learned to use in their
office.

2017 county convention
The 2017 WACO conference is unique in that it is a co-conference with the Washington State
Association of Counties (WSAC). Together, the combined conferences are branded as the County
Convention. The size and scope of the convention created both unique opportunities for education, as
well as logistical obstacles.
The Education Committee initially selected five topics for the County Convention. However, due
to time and space limitations, four were selected as breakout sessions for the convention.
     •
     •
     •
     •

Legalized Marijuana: Understanding Tax & Regulation
Courthouse Campus Security
IT/Cyber Security
Sharing Resources and Enterprise Approaches

The concurrent break out sessions are designed to offer a menu of educational opportunities for
WACO and WSAC members, as well as provide a forum to share and exchange ideas and concerns.

2018 and beyond
The Education Committee has laid the groundwork for the 2018 slate of education opportunities,
highlighting two significant opportunities. The 60th Annual Washington Association of County Officials
Conference 2018 will be held October 1-5 at the Historic Davenport Hotel in Spokane; and the Newly
Elected Officials Conference will be held December 10-13 at the Hotel RL in Olympia.
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