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Planning for Our Future

I am honored to present you with our fourth annual report. This report details the
work conducted over 2018, as well as providing important context into how the
year compared with the past several years. Each year we ask our membership
if we should alter our priorities, and we have heard clearly in the past four years
that legislation, education, and communication ought to remain our driving
focus. To this end, the 2018 Annual Report provides an overview into our work
advancing our priority areas.

Our Vision

The Vision of the Washington
Association of County
Officials is to be a forum
open to all county Assessors,
Auditors, Clerks, Coroners,
Prosecutors, Sheriffs, and
Treasurers, where initiatives
for better county government
are nurtured and differences
are reconciled; to act as a
collective voice for all WACO
members; and to serve as
a conduit between WACO
and local, state, and federal
governments.

We are in the final year of our current Strategic Plan, and with that in mind, the
Board of Trustees is currently developing a new Strategic Plan. During the course
of examining our existing plan the Board has had the opportunity to reflect on the
past several years and chart some of our successes, as well as identify areas
where we can improve. WACO is over sixty years old, and we need to be mindful
of our legacy of excellence as we move into our next sixty years.
As you will read, there has been a lot of growth over the last few years, and
WACO is improving in each of the priority areas. We have had success annually
in the legislature, created a clearer action plan for the off-session timeframe, and
launched and improved upon a WACO Day on the Hill. We have growth in both
attendance and revenue for our conferences, with our 60th Annual Conference
the biggest in the past five years. Tying this together has been sustained annual
growth and added services on the communications front; from the website, social
media, online meetings, and much more.
It is out of the growth and improvements made in 2018 that we will be able to even
further strengthen our legislative position and improve our education offerings.
We will increase real engagement by leveraging the lessons learned over the
past several years into a plan for future years of WACO success. I attribute all of
the success to our members and want to thank each of you for your contributions
in making WACO successful.
Thank you,
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Dianne Dorey, WACO President, Lewis County Assessor

Board of Trustees
Dianne Dorey, President
Lewis County, Assessor

Adam Kick, Prosecutors Trustee
Skamania County, Prosecuting Attorney

Jerry Pettit, Vice-President
Kittitas County, Auditor

Rob Snaza, Sheriffs Trustee
Lewis County, Sheriff

Greg Zempel, 2nd Vice-President
Kittitas County, Prosecutor

Josie Koelzer, Treasurers Trustee
Franklin County, Treasurer

Stacie Prada, Secretary/Treasurer
Jefferson County Treasurer

Barb Miner, Trustee at Large Position 1
King County, Clerk

Ilene Thomson, Immediate Past-President Linda Hjelle, Trustee at Large Position 2
Yakima County, Treasurer
Snohomish County, Assessor

Our Mission

The Mission of the Washington
Association of County Officials
is to support each county
official as he/she executes the
constitutional and statutory
duties and responsibilities of
the office.

Tammie Ownbey, Past-President
Pend Oreille County, Clerk

Brenda Chilton, Trustee at Large Position 3
Benton County, Auditor

Mike Lonergan, Assessors Trustee
Pierce County, Assessor

Lisa Frazier, Trustee at Large Position 4
Mason County, Treasurer

Debbie Adelstein, Auditors Trustee
Whatcom County, Auditor

Thad Duvall, Trustee at Large Position 5
Douglas County, Auditor

Peggy Semprimoznik, Clerks Trustee
Lincoln County, Clerk

Milene Henley, Trustee at Large Position 6
San Juan County, Auditor

Dr. Timothy Davidson, Coroners Trustee
Cowlitz County, Coroner

WACO Staff

Jennifer Wallace, Interim-Executive Director

Timothy Grisham, Director of Communications
Lisa Gancel, Finance Manager
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Legislation

Strategic Plan 2017-2019 Goals
Goal 1: Increase Membership Participation and Demonstrate
the Unique Value of WACO to Members. Objective A: Enhance
and expand legislative advocacy services to affiliates.
Goal 2: Create and Maintain a Shared Legislative Theme
with Partner Associations. Objective A: Work closely with
other public advocacy groups to develope legislative themes
and action strategies.

The 2018 legislative session

The 2018 legislative session will be remembered for the
passage of a budget deal that directed $744 million to speed
up the state’s plan to take on the full cost of paying for K-12
education. Part of the budget deal was a roll back of the
2019 property tax from $2.70 per $1,000 assessed value
to $2.40. This was a hard-fought victory for our Assessors,
Treasurers, and WACO staff who spent weeks fighting off
an original proposal that would target 2018 property tax
collections retroactively. The proposal would have had both
constitutional implications, as well as crippling financial
implications for our members’ offices.
In many ways this victory is emblematic of the session
where WACO found victories in defense that impacted our
members greater than some of our legislative proposals.
As the McCleary fix dominated the time and attention of
lawmakers, the legislature had little time for the sheer
number of proposals during session. This translated to
many proposals with little opposition not being passed
simply due to lack of time.
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Defense in many cases against proposals such as the lienholder prioritization bill began before the session officially
commenced. In this instance the proposal had large financial

support from a singular interest. The result of the
proposal would have negatively impacted counties
and citizens while opening up a new business model
for a single interested party. WACO was able to
secure the opposition of the AARP as well as the
Washington Land Title Association to defend against
this bill. The shift to a year-round approach to both
legislative priorities, but also defense and education,
was key to successfully defending against such bills.

4,452 713
Bills
Introduced

Bills
Passed

16% of All Bills Passed
20% of WACO Bills Passed

WACO Priority bills Passed

HB 1209 Concerning Credit Unions (2017 Priority
Bill Passed in 2018)
HB 2700 Concerning the Handling of Child
Forensic Interview and Child Interview Digital
Records
SB 6058 Concerning Write-in Elections

Key Bills WACO defended against

HB 2665 / SB 6005 Lien-holder Prioritization
HB 2668 Qualification Restrictions Based on
Family Affinity
SB 6015 Wrongful Death or Injury
SB 6614 Property Tax Refund

Legislative Action Plan

In July 2018 WACO staff presented the Legislative Action
Plan to the WACO Board of Trustees. The plan reflects
a high level of year-round collaboration with affiliates
and stakeholders and a broader menu of options to
address the differing needs of affiliates over time. This
includes legislative awareness building of affiliate roles
and policy needs, and representation for passage or
defeat of specific legislative proposals.

WACO Day on the Hill

On January 24, 2018 WACO held its first ever WACO
Day on the Hill in the Legislative Building on the Capitol
Campus. With over 30 participants, WACO members
were present to meet with key legislators to discuss
WACO’s legislative priorities, as well as to attend
legislative training conducted by WACO staff.

WACO Day on the Hill not only serves as a visual sign
post for member participation – but as an effective
Throughout the fall and winter of 2018 WACO staff legislative advocacy tool for our WACO legislative
further developed the Legislative Action Plan by working priorities.
with affiliates to define long term policy goals, legislative
branding, and communications strategies.
To build on the success of WACO Day on the Hill,
WACO staff secured the meeting space for 2019 and
2020 WACO Day on the Hill events.

WACO Day on the HIll
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Education
60th Annual Conference

In 2018, WACO hosted its 60th Annual Conference. The
celebration of public service marked a significant milestone
in the Association’s history. Taking cues from the 2017
County Convention, the 60th Annual Conference shortened
its schedule - while allowing for increased affiliate and
cross-affiliate time.
The 2018 Conference saw an increase in registration of
6.8%, making it the largest conference in attendance in the
past 5 years. While many members were celebrating the
60th Annual Conference, some were also celebrating their
retirement from public service in the months that followed.

records, open public meetings, statutory authority,
human resources, as well as affiliate-specific training.
In a post-training survey 20% of respondents rated
the Newly Elected Officials training as “excellent”, an
additional 38% indicated “very good”, 37% indicated
“good”, 4% indicated average, and only 1% indicated
“poor”.

125

In a post-Convention survey 16.90% of respondents rated
the 2018 Conference as “excellent”, an additional 42.25%
indicated “very good”, and only one individual indicated
“poor”. When asked about the length of the conference
74.29% of respondents indicated that they thought the
conference was the perfect length.
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In December 2018, WACO hosted the Newly Elected
Officials Training. Every four years WACO partners with
WSAC to provide essential on-boarding and training to
newly elected officials following their election to county
government. The training includes basics of ethics, public
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Vendor
Booths

160 Total Registrations
6.8% Registration Increase

Over Previous Year

9 New Vendors
15 Returning Vendors
37 Individual Events
2.5 Days

Newly Elected Officials Training

The 2018 election saw a large portion of WACO’s
membership change. In total 51 new officials took office
following the election, in addition to the 14 officials who
had taken office since the 2014 election. This marked that
25% of all executive branch county offices had changed
hands since the 2014 general election.

Full-pass
Conference
Attendees

129

Attendees

65

Newly Elected
WACO
Members

49 Individual Events
4 Days

2018 waco conference

2018 Newly Elected Officials
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Communication

Strategic Plan 2017-2019 Goals
Goal 1: Increase Membership Participation and Demonstrate
the Unique Value of WACO to Members. Objective D: Maintain
the “Courthouse Journal”.

45%

Increase in
Webpage
Visits

32%

Increase
Average
Monthy
Profile
Views

Goal 3: Increase Awareness about County Officials and
Their Functions. Objective A: Develop materials to effectively
describe the work of county officials and county services.
1. Identify opportunities that tell the story; and 2. Develop
key messages for radio and newspaper communications
and social media.

31%

Increase
in Visitors

19,605 Unique Visitors
79% Visit by Computer
16% Visit by Smart Phone
5% Visit by Tablet / Other

CONTINUED GROWTH

In 2018, WACO built upon the foundation of growth paved
over the course of the preceding several years. With the
launch of new communications initiatives, such as “Know
Your County Officials,” coupled with the implementation
of targeted technology upgrades, WACO has been able
to communicate the work of elected county officials and
their offices to a large audience with increased efficiency.
Over the course of 2018, WACO was able to integrate
increased communications services for both internal and
external communications. By leveraging e-meetings, video
training, social media, blogging, electronic conference
registration, electronic voting, smart device app development,
and much more – WACO has been able to increase both
its audience and level of engagement without sacrificing its
members budgets and time associated with participation.
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23%

Increase
Average
Monthly
Reach

*Reach = impressions x followers

179,782 Impressions
6,201 Profile Views
667 Unique Tweets

Diversifying the courthouse Journal

In 2018 WACO diversified the content of the Courthouse
Journal offering a greater focus on training opportunities
and topics of interest as suggested by the membership. This
took the form of more frequent communication under the
name of the Courthouse Journal, posts to the Courthouse
Journal blog, as well as integrating weekly legislative
messaging into the structure of the Courthouse Journal
delivery. This content and delivery diversification yielded
an increase in trackable readership.

41%

Average
Open
Rate

46%

Peak
Open
Rate

Average open rate by year

Major Projects
Over the course
of 2018 WACO
took on a major
website building
project for the
Treasurers by
migrating both
their intranet and
external website
under the WACO web infrastructure. This project will
allow for better web maintenance for the Treasurers,
as well as create a continuity of operations that
had not existed when shifting the responsibilities
for upkeep among the elected’s offices.
The wsact.org migration follows a trend of merging
sites with the WACO infrastructure for an enterprise
approach for web maintenance. This includes the
clerkshare.org and countyscholarship.org websites.
In addition to the WSACT website migration project,
WACO staff began a revision of the Treasurers
printed directory and a data storage project with
the Clerks. The data project is still in the planning
phase and on-going.

In 2019 WACO Plans on continuing
to grow its ability to actively
engage its members and the public
through leveraging technology!
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Financials

(SAO). We are proud to say that the SAO audit
found no significant findings as well.

Strategic Plan 2017-2019 Goals
Goal 4: Build a Sustainable WACO Budget. Objective A:
In July 2017, the WACO Board of Trustees
Develop and adopt an annual budget aligned with the Strategic
adopted a 2018 budget with anticipated revenues
Plan. 1. Determine allocation levels annually based on the
of $850,135 including $21,000 carried over from
Strategic Plan and budget process.
2017. The 2018 anticipated expenses projection
As an IRS tax-exempt charity in good standing, WACO was $849,472, creating a net income of $663 for
has continuously sought to find ways to improve through the 2018 budget. The 2018 budget saw a 1.5%
both an annual outside audit of finances and procedures, assessment increase from 2017 to 2018, creating
as well as through internal improvements. In that regard an additional $13,736.
2018 was no exception.
In past years, WACO reported its budget number
In 2018 the Association not only passed an annual outside included the WAPA pass-through funds, due to
audit with no significant findings, but also received a semi- improvements in reporting we are able to provide
annual audit from the Office of the Washington State Auditor a better financial picture of WACO operations.

Revenue and expense by year
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WACO did pass-through funds of $225,427 to WAPA.
At year’s end 2018, WACO had revenues of $859,827
and actual expenses of $855,018. Of the $21,000 carried
forward from 2017, only $16,191 was used. The remaining
$4,809 carried over into the 2019 budget.
2018 was the fourth straight year with increased expenses.
To offset many of these expenses, such as ones tied to
the Annual Conference, WACO has increased its revenue
by nearly 8% over the previous year. This has outpaced
the 1.3% increase in expenses over 2017.

$850,135

Anticipated Revenue

$21,000

$859,827

Actual Revenue

Carried over from 2017

$849,472

$855,018

Anticipated Expenses Actual Expenses

$4,809

Unspent carried over to 2019

Unspent Revenue by year
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The membership of the
Washington Association of
County Officials (WACO) are
the elected county assessors,
auditors, clerks, coroners
and medical examiners,
prosecuting attorneys, sheriffs,
treasurers and comparable
appointed officials in charter
counties. WACO is a non-profit,
nonpartisan organization.
WACO is comprised of
affiliate organizations for every
executive level county official
in Washington’s 39 counties.

The Washington Association of County Officials provides legislative
advocacy, education and training opportunities, and day-to-day support
on a wide variety of issues of importance to counties and to each of our
members.
206 Tenth Ave SE; Olympia, WA 98501
(360) 753-7319 info@countyofficials.org
http://countyofficials.org

