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TUESDAY SEPTEMBER 27TH

8:00AM - 12:00PM ... WACO BOARD OF TRUSTEES MEETING ... RIVERFRONT B/C
Agenda TBA

9:00AM - 5:00PM ... AFFILIATE TIME

o Affiliate Time - Treasurers ... TBA
o Affiliate Time - Assessors ... TBA

o Affiliate Time - Clerks ... TBA

e Affiliate Time - Coroners ... TBA

o Affiliate Time - Auditors ... TBA

o Affiliate Time - Sheriffs ... TBA

e Affiliate Time - Prosecutors ... TBA

6:00PM - 8:00PM ... PRESIDENT'S RECEPTION ... PAVILION ROOM
Details of the President's Reception TBA KOfil e‘V

8:00PM - 11:00PM ... HOSPITALITY SUITE ... TBA
Tyler Technologies hosts the Hospitality Suite on both Tuesday

and Wednesday night. The Hospitality Suite will feature great o’
s . . . tvler
networking, friendly conversation, and light refreshments. (N y

technologies

WEDNESDAY SEPTEMBER 28TH

8:00AM - 9:00AM ... BREAKFAST ... SKYLINE A
Plated breakfast will be served beginning at 8:00AM. Grab and go options available.



WEDNESDAY SEPTEMBER 28TH ... CONTINUED

8:00AM - 5:00PM ... EXHIBITOR FAIR ... PREFUNCTION AREA
Visit 20+ exhibitors in the main prefunction area and online through our Conference app!

9:00AM - 9:30AM ... OPENING CEREMONY ... RIVERFRONT B/C

9:30AM - 11:00AM ... WACO BUSINESS MEETING ... RIVERFRONT B/C

The Business Meeting will introduce the proposed WACO priority legislation and hold open
nominations for open positions on the 2022/2023 WACO Board of Trustees.

11:00AM - 12:00PM ... KEYNOTE SPEAKER ... RIVERFRONT B/C

Keynote will be delivered by Dave Caperton. Details TBA.
12:00PM - 1:00PM ... LUNCH ... SKYLINE A

1:30PM - 2:30PM ... EDUCATIONAL BREAKOUT SESSIONS
2:45PM - 3:45PM ... EDUCATIONAL BREAKOUT SESSIONS

Each of the following education breakout sessions will run twice to give attendees the
chance to engage on topics that interest them. These sessions will be streamed via the
Conference app, and recordings will be made available post event in the WACO Education
Hub at www.countyofficials.org

BREAKOUT: NEW EXPECTATIONS IN THE WORKPLACE ... WILLOW 1
Speaker TBA

BREAKOUT: WAGE STUDIES... WILLOW 2

Speaker TBA

BREAKOUT: STATE CONSTITUTION... FINCH

Speaker TBA

BREAKOUT: STRATEGIC PLANNING... CORBIN

Speaker: Jon Tunheim

1:30PM - 4:00PM ... AFFILIATE TIME
o Affiliate Time - Treasurers ... TBA \ A
o Affiliate Time - Assessors ... TBA
 Affiliate Time - Clerks ... TBA Don't forget to explore the
¢ Affiliate Time - Coroners ... TBA Exhibitor Center section on
o Affiliate Time - Auditors ... TBA WACO's virtual conference app to
o Affiliate Time - Sheriffs ... TBA get a look at exciting exhibitors

d Afﬂ“ate Time - Prosecutors ... TBA before the conference even starts!



WEDNESDAY SEPTEMBER 28TH ... CONTINUED

6:00PM - 8:00PM ... BANQUET & SCHOLARSHIP FUNDRAISER ... RIVERFRONT BALLROOM A
Plated dinner will be served during our Annual Banquet and
Scholarship Fundraiser, a non-host bar will also be available. Live A )

: . . . oy merigroup
entertainment will be present and a silent auction with items la RealSolutions
donated by affiliate groups will also be available for bid.

in healthcare

8:00PM - 11:00PM ... HOSPITALITY SUITE ... TBA
Tyler Technologies hosts the Hospitality Suite on both Tuesday

and Wednesday night. The Hospitality Suite will feature great I t I
. . . . o, o er
networking, friendly conversation, and light refreshments. 00 ® y

echnologies

THURSDAY SEPTEMBER 29TH

8:00AM - 9:00AM ... BREAKFAST ... RIVERFRONT BALLROOM A
Plated breakfast will be served beginning at 8:00AM. Grab and go options available.

8:00AM - 1:30PM ... EXHIBITOR FAIR ... PREFUNCTION AREA
Visit 20+ exhibitors in the main prefunction area and online through our Conference app!

8:00AM - 10:00AM ... KEYNOTE: SITUATIONAL AWARENESS ... RIVERFRONT B/C

With increased civil unrest and potential workplace violence, Keynote Speaker
individuals need to be aware of their surroundings, at work Jesus Villahermosa
and away from work, and form plans of action nhow more
than ever. Participants of this training will come away with a
better understanding of what drives gut instincts and what
those instincts are trying to tell people, as well as skills to
help actively practice situational awareness and identify
precursosrs of violence.

8:00AM - 12:00PM ... CROSS AFFILIATE TIME
e Cross Affiliate Time ... TBA
e Cross Affiliate Time ... TBA
e Cross Affiliate Time ... TBA

12:00PM - 1:00PM ... WACO MEETING & CLOSING REMARKS ... FINCH

Announcement of priority legislative voting results, swearing in of new WACO Board of
Trustees members, and the new WACO President’s Opening Address.
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